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0 KOH(}JIMKTEe HHTEePecOB PA0OTHUKOB MYHUIIUIIAJIBbHOT0 OI0IKETHOT O
JAOLIKOJBHOT0 00pa30BaTeJIbHOIO0 yupe:xaeHus aerckui caa Nel9 «Kazauox»
MYHHMIUIIAJIBHOI0 00pa30BaHUA rOPOA-KYypPOpPT AHama



Hacrosiiiee nonoxeHnue pa3pabOTaHoO C yenabio PETYIUPOBAHUS U MPEIOTBPALLEHUS
KoH(IIMKTa HHTEpPECOB B AesaTenbHOCTH paboTHUKOB MBJIOY 1/c Nel19 «Kazadok»
(manee - J1IOY).

[Tonoxxenne 0 KOH(MIUKTE WHTEPECOB — ATO BHYTpeHHHH aokyMeHT J[OVY,
YCTaHABIMBAIOIIWNA TTOPSIIOK BBISIBJICHUS M YPETYIUPOBaHUS KOH(MIUKTOB WHTEPECOB,
BO3HUKatOmUMX Yy pabotHukoB JIOY B XoJe BBINOJIHEHUS UMH TPYJIOBBIX
00sI3aHHOCTEH.

1.0cHOBHbBIE IOHATHS, IPUMEHsIeMble B HACTOSIIIIEM I10JI0KEHUM.

JIist 1enield HACTOSIIETO MMOJIOKEHUSI HCIONB3YIOTCS CIEAYIOIIME OCHOBHBIC
MOHSITHUSL:

Konghnuxm unmepecos — cutyanusi, ipu KOTOpOH JTUYHASL 3AUHTEPECOBAHHOCTD
(npsiMasi WJIM KOCBEHHas1) paOOTHHWKA (MPEACTaBUTEIS OpTaHM3alluM) BIUSET WIIU
MOXXET TMOBIUATh Ha HaJAJeXkKallee HCIOJIHEHHE WM JOJDKHOCTHBIX (TPYIOBBIX)
00s3aHHOCTEM M TPU KOTOPOM BO3HUKAET WM MOXKET BO3HUKHYTH MPOTHUBOpPEUUE
MEXly JTUYHOM 3aMHTEPECOBAHHOCTHIO PaOOTHUKA (MPEACTABUTESl OpPraHU3alllK) U
npaBaMM U 3aKOHHBIMH MHTEpEcaMd OpraHu3aliM, CIOCOOHOE TMPUBECTH K
IPUYMHEHHUIO Bpela MpaBaM M 3aKOHHBIM MHTEpECcaM, UMYIIECTBY U (WJIM) AEIOBOM
pernyTanuu OpraHu3alnu, padOTHUKOM (IIPEACTABUTENIEM OpraHu3alluu) KOTOpOoW OH
SIBJISICTCSL.

Jluunas 3aunmepecosannocms pabomuuxa (npedcmagumens OpeaHusayuu) —
3aMHTEPECOBAHHOCTh pabOTHUKA (TMpPENCTABUTENsI OpraHu3alluu), CBsA3aHHAas C
BO3MOXKHOCTBIO TIONly4eHHUs] PaOOTHUKOM (TpPEACTABUTENIEM OpraHu3alluu) IpU
WCIIOJIHEHUH JIOJDKHOCTHBIX OOSI3aHHOCTEH JJ0XOJ0B B BHUJIE JCHET, IIEHHOCTEH, HHOTO
UMYIIIECTBA WIH YCIYT UMYIIECTBEHHOTO XapaKTepa, MHbIX UMYIIECTBEHHBIX MPaB JIJIsi
ceOst WK JUIsl TPEThUX JIUII.

Opeanuzayus — OPUIAYECKOE JIUIO HE3aBUCHUMO OT (POPMBI COOCTBEHHOCTH,
OpraHu3aluOHHO-TIPAaBOBOM (DOPMBI U OTPACTIEBON TPUHAIIICHKHOCTH.

2. Kpyr JIMII, NONajaroIux noj aeicTBHe MO0JIOKEHUS
JleficTBHE HACTOSILETO MOJIOKEHUS pacipocTpaHsercs Ha Bcex paboTHUKOB JIOY BHe
3aBUCUMOCTH OT YPOBHS 3aHUMAEeMOU UMH JOJIKHOCTH.

3. OcHOBHbIE MPUHIUIIBI YIIPaBJIeHHs KOH(JINKTOM HHTEPECOB

B ocHoBy paboThl mo ymnpapieHU0 KOHQIUKTOM uHTepecoB B JIOY moryr
OBITh MOJIOKEHBI CJICTYIONINE TPUHITUTIBI:

0053aTEIPHOCTh PACKPBITUS CBEJICHUN O pEATbHOM WM MOTEHIMATHLHOM
KOH(JIUKTE HHTEPECOB;

WHAMBUIYaIbHOE PACCMOTPEHHME U OIEHKA PEMyTallMOHHBIX PUCKOB JUIS
[{enTpa npu BBISBICHUN KAXKIOTO KOH(MDINKTa HHTEPECOB U €T0 YPETYJIUPOBAHHE;

KOH(DUICHIIMAIBHOCTh ~ MPOIECCa PACKPBITHS CBEACHHMA O KOH(IIMKTE
MHTEPECOB U MPOIECCa €r0 YPeryJInpOBaHUS;

cobmonenne Oamanca matepecoB JIOY u paboTHUKA MpU yperyaupoBaHHUH
KOH(JIMKTa UHTEPECOB;

3ammTa pabOTHUKA OT MPECieOBaHUs B CBSI3U C COOOIIEHUEM O KOH(MIMUKTE
MHTEPECOB, KOTOPHIA OBLJI CBOEBPEMEHHO PACKPBHIT PAOOTHUKOM U YpEryJIMpOBaH
(npenotpaien) JOY.



4. Ilopsaaok packpbiTus KOH(QIMKTA HHTepecoB padoTHukoB JOY wu
NOPS/IOK €ro yperyJiupoBaHuUsi, B TOM 4HcJie BO3MO:KHbIE CIIOCOObI pa3pelieHus
BO3HHMKILIEr0 KOH(IUKTA HHTEPeCOB

[Ipouenypa packpbITUsi KOH(DIUKTa UHTEPECOB JOBOAMUTCS /0 CBEIEHHUS BCEX
pabotHukoB JJOY. B JIOY BO3MOXHO YCTaHOBJIEHUE PA3JIMYHBIX BHJIOB PACKPBITUS
KOH(JIMKTa HHTEPECOB, B TOM YHCIIE:

PACKpBITHE CBEACHHH 0 KOH(DINKTE MHTEPECOB IIPH MpHUeMe Ha paboTy;

pacKpbITUE CBEJIEHUII O KOH(JIMKTE MHTEPECOB IPU HA3HAUYEHHWU HA HOBYIO
JOJIKHOCTB;

pPa30BOE PACKPHITHE CBEJACHUI 10 MEPE BOSHUKHOBEHUS CUTYyallUd KOHQIIUKTA
UHTEPECOB.

PackpeiTe cBeaeHM O KOH(DJIMKTE MHTEPECOB OCYLIECTBIAETCS B
NUCBMEHHOM BuJEe. MoeT ObITh JONYCTUMBIM IE€PBOHAYAIBHOE PACKPBITHE
KOH(JIMKTa UHTEPECOB B YCTHOU (popme ¢ mocnenyoomen puxkcanueid B MMCbMEHHOM
BUJIC.

JHOVY ©Oepér Ha cebs 0053aTenbCTBO KOH(UIECHUIMAIBLHOTO PAacCMOTPEHUS
MIPE/ICTABICHHBIX CBEJICHUI U ypEryIHpPOBaHUSI KOH(IUKTA HHTEPECOB.

[locrynuBimmass wuHbOpManms JOMKHA  OBITH  TIIATENBHO  MPOBEPEHA
YIOJHOMOYEHHBIM Ha 3TO JOJDKHOCTHBIM JIMLIOM C LEJIbI0 OLIEHKH CEPhEe3HOCTU
BO3HMKAIOIIMX /U OpraHu3alMil pUCKOB M BbIOOpa HanOosiee Moaxoisuieil (opmbl
yperyiaupoBaHusi KOH(IUKTa uHTepecoB. CieayeT UMEeTh B BHUAY, YTO B UTOrEe 3TOU
padotel JIOY MokeT MpUHTH K BBIBOAY, YTO CHUTyalUsl, CBEJECHUS O KOTOpOM ObLIN
IpEeJICTaBICHbl pa0OTHUKOM, HE SIBJIAETCA KOH(IMKTOM MHTEPECOB U, KaK CJE/ICTBUE,
HE HYXXJaeTcs B CHEIUaIbHBIX crocobax yperyaupoBanus. JOVY Takxke MoOXer
OPUMTH K BBIBOJY, 4YTO KOH(JIMKT MHTEPECOB MMEET MECTO, M HCIOJb30BaTh
pa3MyHbIE CIIOCOOBI €r0 pa3peLIeHus], B TOM YUCIIE:

OTrpaHMYEHHUE JOCTyna pabOTHHKAa K KOHKpPETHOW HHpOpManuu, KoTopas
MOJKET 3aTparuBaTh JINYHbIC HHTEPECHl paOOTHHKA;

n00poBOJIbHBIN OTKa3 padotHuka IOV wnmm ero orcTpaHeHue (NMOCTOSHHOE
WIA BPEMEHHOE) OT Yy4acTus B OOCYXKICHHH W TPOIECCEe MPHUHITHS PEHICHUN 10
BOTIpOCaM, KOTOPBIE HAXOJATCS WJIM MOTYT OKa3aThCsl TOJ] BIUSHUEM KOHQIHKTA
UHTEPECOB;

MEPECMOTP U U3MEHEHHE (PYHKIIMOHAIBHBIX 00s3aHHOCTEN PaOOTHHUKA;

BPEMEHHOE OTCTpaHEHUWE pabdOTHUKA OT JODKHOCTH, €CIM €ro JIMYHbIe
MHTEPECHl BXOJAT B IPOTUBOpPEUHE ¢ (QYHKIMOHATBHBIMUA 00SI3aHHOCTSMU;

nepeBoj; pabOTHUKAa Ha JIOJDKHOCTb, MPEIyCMAaTPUBAIOLIYIO BBIIOJIHEHNE
GyHKIIMOHATBHBIX 00S3aHHOCTEH, HE CBSI3aHHBIX ¢ KOH(DJIMKTOM WHTEPECOB;

nepenaya paOOTHUKOM TMPUHAMJICKAILIETO €My MMYIIECTBa, SIBIISIOIIETOCs
OCHOBOW BO3HUKHOBEHHUS KOH(DIMKTAa HHTEPECOB, B JJOBEPUTEIILHOE YIIPABIICHNUE;

0TKa3 pabOTHHMKA OT CBOErO JIMYHOTO MHTEpECa, MOPOKAAIOIIEr0 KOHMIUKT ¢
MHTEpecaMu OpraHu3aluu;

yBoJibHEeHHE paboTHHKa U3 [JOY no ununmarrse pabOTHUKA;

yBOJIbHEHHE pAaOOTHUKA N0 WHUIMATUBE paboTojaTensl 3a COBEpIICHUE
JUCUUIUIMHAPHOTO TMPOCTYIKA, TO €CTh 3a HEHCIOJHEHUWE WIM HEeHaJJIexKallee
UCTIOTHEHHE paOOTHMUKOM 10 €ro BHHE BO3JIOXKEHHBIX Ha HETO0 TPYIOBBIX
00s13aHHOCTEM.



[IpuBeneHHbI TNepedeHb CHocoO0B pa3pelleHuss KOH(IMKTa HWHTEPECOB HE
ABJIAETCSI MCUYEPHBIBAIOIIMM. B KaXJI0M KOHKPETHOM cilydae IO JOTOBOPEHHOCTHU
JIOY u paboTHHKA, pAaCKPBIBIIETO CBEIEHUS O KOH(DIMKTE MHTEPECOB, MOTYT OBITh
HalJIeHbl UHbIE (DOPMBI €TI0 YPETYJINPOBAHUS.

[Ipu paspemieHUN HUMEIOHIETOCS KOH(DIUKTa HHTEPECOB CIEAYeT BBHIOPAThH
HauboJee «MATKYIO» MEPY YPETYIMPOBAHUS U3 BO3MOKHBIX C YIETOM CYIIECTBYIOIINUX
oOcToaTensCTB. bonee jxecTkre Mephl ciieyeT UCIOIb30BaTh TOJBKO B CIIydae, Koraa
3TO BBI3BAHO PEAIbHOM HEOOXOJUMOCTBIO WM B CIIydae, €clid 00see «MSITKHE» MEpHI
OKa3aJIMch HENOCTaTOUYHO H(¢ekTuBHbIMU. llpu mnpuHsATHM pewmieHuss o BbIOOpE
KOHKPETHOIO METOAa pa3pelieHUs] KOH(QIMKTa MHTEPECOB Ba)XXKHO YUUTHIBAThH
3HaYMMOCTb JIMYHOTO MHTEpeca pabOTHHKA U BEPOSITHOCTh TOTO, YTO 3TOT JIMYHBIM
uHTepec OyAeT peain3oBaH B yuep0 untepecam JOVY.

5. O0s13aHHOCTH PAa0OTHHKOB B CBSI3M C PACKPBLITHEM H yperyJiupoBaHUeM
KOH()JIMKTA HHTEPECOB.

[TonoxeHneM ycCTaHaBIMBAIOTCS CIEAYIOIIME OOS3aHHOCTU PAOOTHUKOB B CBS3U C
PACKpBITHEM U YPETYIUPOBAHUEM KOH(PIMKTA UHTEPECOB:

IpU TNPUHATHM PEIICHWH [0 JEJOBBIM BOIPOCAM M BBIIIOJIHEHHH CBOUX
TPYJIOBBIX 00sI3aHHOCTEN pyKOBOACTBOBaThCs MHTepecamu JIOY — 6e3 yuera cBOMX
JUYHBIX HTHTEPECOB, UHTEPECOB CBOUX POJCTBEHHUKOB U JIPYy3€H;

n30erath (MO BO3MOXXHOCTH) CHUTYallMd M OOCTOSITENBCTB, KOTOPbIE MOTYT
IPUBECTU K KOH(IIUKTY UHTEPECOB;

pacKpblBaTh BO3HUKIIMKM (peajbHbI) WM MOTCHUUAJIbHBIA KOHQIJIUKT
UHTEPECOB;

COJICHCTBOBATh YPETYJIUPOBAHNIO BOHUKILETO KOH(PIMKTa HHTEPECOB.

6. OnpeneseHne JMl, OTBETCTBEHHBIX 32 NPHeM CBeJeHHMIl 0 BO3HMKIIEM
KOH(QIMKTE HHTEPECOB U PACCMOTPEHHE ITUX CBEACHUM

OTBETCTBEHHBIM 32 TPUEM CBEJIEHUH O BO3HMKAIOUIMX (MMEIOIIUXCS)
KoH(pMKTax HHTEpecoB sBigeTcs 3aBeayromuii JIOY. PaccMoTpenne mnosiydeHHOU
MH(OpMaAIMU TPOBOJUTCS KOJUIETHATIBHO.
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